
Housing and Communities Programme Board

Members (proposed)
Derek McGowan (Chair)

John Quinn
Stephen Booth

Paul Genoe
Graeme Stuart

Ian Perry
Neil Carnegie
Steven Shaw
Finance Rep

Legal Rep
C&PS Rep

Programme Manager
Roddy MacTaggart (PMO)

Strategic Asset and Capital Board (Portfolio)

SRO: Bernadette Marjoram

Members: Steve Whyte, Craig Innes, Fraser Bell, John Quinn, Eric Owens, Richard Sweetnam, Euan Couperwhite, Mark Reilly , Derek McGowan, Marc Cole

Portfolio Manager: David Leslie

Programme
Affordable Housing

Programme Sponsor
John Quinn

Projects and Project Managers

Business Plan Paul Genoe
Bucksburn Farm Paul Genoe
Craighill School Paul Genoe
St Machar Primary Paul Genoe
Aberdon Care Home Paul Genoe
Tillydrone School Paul Genoe
East Woodcroft Paul Genoe
Summerhill Paul Genoe
Kincorth Academy Paul Genoe

City Centre Programme Board

Members (proposed)
Marc Cole (Chair)

Richard Sweetnam
Eric Owens

Euan Couperwhite
Stephen Booth

Andrew Win
Jackie Buchanan

Finance rep
C&PS rep

Programme Manager
Scott Davidson (Service)

Energy Board

Members
Eric Owens (Chair)
Richard Sweetnam

Mark Reilly
Pete Lawrence

Terri Vogt
Mai Muhammond

Andrew Win
Finance rep

Legal rep
C&PS rep

Programme Manager
Helen Miele (PMO)

Programme
Regeneration and Communities

Programme Sponsor
Derek McGowan

Projects and Project Managers

Locality Plans Neil Carnegie
Henry Rae Centre Kay Diack
Tillydrone Hub Paul Tytler
Haudagain Triangle Site Kay Diack
SHMU Extension Ally Reid

Programme
AECC

Programme Sponsor
Richard Sweetnam

Projects and Project Managers

New AECC Arena Scott Ramsay
Hotel 1 Scott Ramsay
Hotel 2 Scott Ramsay
Energy Centre Scott Ramsay
AD Plant Amy Perry
AECC Operator Scott Ramsay

Programme
HRA

Programme Sponsor
John Quinn

Projects and Project Managers

Smithfield Primary Paul Genoe
Manor Walk Paul Genoe

HRA Capital Plan                 Ian Perry
HRA Business Plan              Ian Perry

Programme
Hydrogen

Programme Sponsor
Richard Sweetnam

Projects and Project Managers

Hydrogen Bus Project Emma Watt
ACHES Wendy Devall
Hytrec2 Emma Watt
JIVE Yasa Ratnayeke
OLEV Wendy Devall
FC Train Wendy Devall
Hyancith Emma Watt
Hydrogen Summit Emma Watt

Programme
Zero Waste Strategy

Programme Sponsor
Mark Reilly

Projects and Project Managers

EfW Procurement Pete Lawrence
EfW Construction Pete Lawrence
IWC Ros Baxter
Altens East (RDF/MRF) Pete Lawrence
BoD HWRC Pete Lawrence

Programme
City Centre

Programme Sponsor
Marc Cole

Projects and Projects Managers

Marischal Square Stephen Booth
Union Terrace Gardens Andrew Win
Union Street Improvements Scott Ramsay
Golden Square Scott Davidson
Schoolhill Pocket Park Scott Ramsay
Queens Square Stephen Booth
City Centre Living Study Scott Davidson
Car Parking Study Louise Napier
Aberdeen 365 Dawn Schultz
Aberdeen in Colour Sandy Beattie
Aberdeen Works Heather Farquhar
Independent Aberdeen Geoff Cooper
North Dee Business Quarter Andrew Win

Programme
Culture

Programme Sponsor
Euan Couperwhite

Projects and Project Managers

Art Gallery Christine Rew
Treasure Hub Christine Rew
Provost Skene House Maria Thies
Music Hall Lesley 
Thomson
Arts Centre Lesley 
Thomson
Mither Kirk TBD

Programme
Transportation

Programme Sponsor
Eric Owens

Projects and Project Managers

Broad Street Scott Ramsay
Third Don Crossing Hugh Murdoch
Dyce Drive Stuart Andrew
Berryden Corridor Mike Matheson
South College Street Joanna Murray
Access from South Joanna Murray
Cross City Connections Joanna Murray
AWPR John Wilson

Nestrans Programme Joanna Murray

Programme
School and Childrens Estate

Programme Sponsor
Euan Couperwhite

Projects and Project Managers

South of the City Academy Sharon McNutt
Brimmond Primary Sharon McNutt
Centre of Excellence Sharon McNutt
Greenbrae Extension Claire Cowan
Replacement Stoneywood Claire Cowan
New Tillydrone Primary Maria Thies
New Torry Primary Maria Thies
New Miltimber Primary Maria Thies
Clifton Road Refurb Andrea McGill
Kingsfield Upgrade TBD

Asset Management Programme Board

Members
John Quinn (Chair)
Euan Couperwhite

Mark Reilly
Stephen Booth

Willie Whyte
Mike Cheyne
Andrew Jones

Scott Patterson
Craig Veitch

Programme Manager
Vacant Position (PMO)

AECC Programme Board

Members
Richard Sweetnam (Chair)

Steve Whyte
Craig Innes
John Quinn

Jackie Buchanan
Andrew Win

Craig Miller (Scottish Enterprise)
David Leslie

Programme Manager
Scott Ramsay (Service)

Programme
Rolling Programmes

Programme Sponsors
John Quinn/Mark Reilly

Rolling Programmes

Condition and Suitability
Replacement Roads and Streetlighting

Fleet Replacement

Programme
Estate Management

Programme Sponsor
John Quinn

Programmes

Asset Rationalisation
Place Based Reviews

Tenanted Non Residential Portfolio
Capital Receipts

Delivery of Council LDP

Consistent Programme Management Approach and Benefits Realisation

Communications

Corporate Landlord Function – Standard Process for Capital Plan Delivery

Transportation Programme Board

Members (proposed)
Eric Owens (Chair)

Mark Reilly
Mike Cheyne

Joanna Murray
Alan McKay

Neil Strachan
Finance rep

Legal rep
C&PS rep

Programme Manager
Roddy MacTaggart (PMO)

Programme
Energy

Programme Sponsor
Eric Owens

Projects and Project Managers

Powering Aberdeen Terri Vogt
ESCo Terri Vogt

External Funding, ALEO’s and HRA External Funding and ALEO’s External Funding and ALEO’s External Funding and ALEO’s External Funding and ALEO’s External Funding and ALEO’s

Programme
Oversight of City Region Deal ACC Capital Projects

Sponsor
Richard Sweetnam

Programme Manager
John-Paul Cleary (PMO)


